
 

1 

 

MEMORANDUM OF UNDERSTANDING 

  

between 

the Executive Committee of the International Fund for Saving the Aral Sea 

and 

the International Bank for Reconstruction and Development  

 

1. Introduction  

This Memorandum of Understanding (“MOU”) is between the Executive Committee of the 

International Fund for Saving the Aral Sea (“EC IFAS”) and the International Bank 

for Reconstruction and Development (“IBRD”) (“the Bank”) (each a “Participant”, and 

collectively the “Participants”). 
 

WHEREAS, the EC IFAS is a regional organization coordinating and engaged in promoting 

regional cooperation to address the environmental crisis and improve the socio-economic situation 

in the Aral Sea basin, established by Republic of Kazakhstan, Kyrgyz Republic, Republic of 

Tajikistan, Turkmenistan and Republic of Uzbekistan (“IFAS Member Countries”). 

WHEREAS, the Bank is an international development institution established by articles of 

agreement adopted by its member countries. The Bank’s mission is to end extreme poverty and 

boost shared prosperity on a livable planet. It achieves these objectives by providing loans, 

concessional financing, technical assistance, and knowledge-sharing services to its member 

countries and through partnerships with other organizations. The Bank has an interest in 

collaborating with public and private entities to improve the effectiveness of development 

assistance, thereby contributing to the achievement of the sustainable development goals. 

THEREFORE, the Participants enter into this MOU to describe their mutual intention to cooperate 

within the framework of the common objectives set forth below. 

 

2. Overall Objectives 

The Participants desire to collaborate in the area of potential programs and activities that may 

improve water resources management and environmental conditions and management in the Aral 

Sea Basin promoting cooperative efforts of IFAS Member Countries to strengthen transboundary 

water resources management and planning in Central Asia. 

This MOU provides a framework within which the Participants may develop and undertake 

collaborative activities and is not intended to interfere with the Participants’ independent decision- 

making with regard to their own respective administration and operations. The Participants only 

participate in the activities under this MOU in accordance with their respective authorizing 

framework, and its internal policies and procedures. 
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3. Activities in Areas of Collaboration 

The Participants plan and anticipate to carry out the following activities:  

(a) Foster joint innovation and technical exchange: Collaborate on research and 

technical exchange in innovation and technology, specifically in data acquisition 

leveraging remote sensing capabilities; 

 

(b) Enhance integrated water resource management: Share expertise and best practices 

in areas such as basin management, joint planning, flood and drought risk management, 

irrigation efficiency, and the digitalization of water accounting and monitoring; 

 

(c) Promote technical exchange and capacity building: Collaborate to organize and 

support joint training seminars, workshops, and conferences to strengthen professional 

capacity in water resources management and hydraulic engineering; 

 

(d) Facilitate knowledge sharing: Collaborate to disseminate ideas, lessons learned in 

water resources management and engineering, to the public through accessible 

channels such as publications, workshops, the internet, and public events; 

 

(e) Plan joint initiatives: Jointly develop activities of mutual interest, ensuring alignment 

with each organization's mandate and priorities; 

 

(f) Maintain financial accountability: Each Participant bears its own financial and 

operational responsibilities related to activities outlined in this MOU.  

4.   Intellectual Property 

The Participants acknowledge that: 

(a) Nothing in this MOU is intended to grant a Participant the right to use intellectual 

property owned or controlled by another Participant.  The Participants intend to jointly 

decide in writing on the ownership and use of any intellectual property deriving from 

activities under this MOU. 

(b) They may not use the name, mark, or logo of another Participant, or any variation 

thereof, without the prior written approval of the appropriate Participant.  

5.   Publicity and Confidentiality 

This MOU may be publicly disclosed by the Participants. Such disclosure will be made subject to 

the Participants’ respective disclosure or access to information policies. Any information shared 

between the Participants under this MOU that is designated as “CONFIDENTIAL” may require a 

separate binding non-disclosure agreement to be entered into between the Participants.  
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6. Conflict of Interest 

The collaboration of the Participants under this MOU is not intended to confer a special advantage 

or preference to EC IFAS in competing with any other entities as regards the procurement of goods, 

works or services by the Bank or third parties, where such procurement results from or has a direct 

relationship to such activities. 

EC IFAS acknowledges receipt of the Bank’s Procurement Regulations for Borrowers under 

Investment Project Financing, which sets forth the Bank’s rules on conflict of interest and unfair 

competitive advantage in relation to contracts under investment project financing. 

7. Non-legally binding 

(a).  Nothing in this MOU is intended to create binding obligations under law. 

(b).  This MOU is only intended to set out a summary of the understandings between the 

Participants.   Nothing expressed or implied herein is intended (whether by operation of law or 

otherwise) to bind any Participant to perform or observe any of the provisions herein. 

8.  Privileges and Immunities 

Nothing in this MOU is intended to be a waiver of the privileges and immunities of any of the 

Participants or their officers and employees, as applicable, which privileges and immunities are 

specifically reserved. 

9. Disagreements 

The Participants acknowledge their intent to resolve any disagreements arising out of this MOU 

amicably.  

10. Term and Termination 

This MOU remains into effect for an initial period of 5 (five) years, unless terminated earlier or 

extended pursuant to paragraph (b) below.  

This MOU may be terminated by (1) mutual agreement of the Participants; or (2) a unilateral notice 

in writing by any Participant thirty (30) calendar days in advance of the intended end of their 

engagement to the other Participant. The Participants may extend this MOU for additional 

specified periods by written agreement. 

12. Notices and Amendments 

The Participants intend to make notices and amendments related to this MOU are made in writing 

(wet ink or electronic mail). 

13. Official Representatives and Addresses 

Unless notified otherwise, each Participant designates below its representative with overall 

responsibility for all activities and communication in connection with this MOU. 
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For the Bank: 

Najy Benhassine 

Division Director, Central Asia 

The World Bank 

1818H Street, NW, Washington, DC 20433   

E-mail: nbenhassine@worldbank.org 

  

For the EC IFAS 

Askhat Orazbay 

Chairman  

Executive Committee of the International Fund for Saving the Aral Sea 

E-179 Street, Building 1, Office 40, 010000, Astana, Republic of Kazakhstan   

E-mail: office@ecifas.kz 
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Signed electronically in Almaty on Date_____________ 

 

For the EC IFAS 

  

__________________________________________ 

Signature 

  

__________________________________________ 

Title 

  

__________________________________________  

Date 

  

For the International Bank of Reconstruction and Development 

  

__________________________________________ 

Signature 

  

__________________________________________ 

Title 

  

__________________________________________  

Date 

Division Director

23-Apr-2026

23-Apr-2026

Chairman

23-Apr-2026
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